DESCRIPTION O FCAPITALIM PRONMEMENT PROGRAM
FISCALYEARS 1999 - 2003

The Capitalllm provem ent Program (CIP) contains tie budgetd and proposed capitallim provem ent by progct
description, proposed funding source, and schedulld cost. The CIP is a phnning and financialtoo Ifor te
City 1o prepare for future needs. The City*s CIP is broken into o part. The firstpartcowers te proposed
capitallim pronement in e GeneralFund. The second covers tose impronement in e Wakr and Sewer
Fund. A brief narrative is proMded for each proposed propct Folbwing te narraties, a detailld CIP
schedu B for each fund is presentd.

GenerallFund CIP

The folbwing progct hawe been proposed owver te next five years in te GeneralFund. Funding has been
proMded for te FY 1998-99 progct in te budget

City Office Builings: Phnned improvement inclide te renovation of two fbors and part of a tird.
Appropriations hawe akeady been made © fund tese improvement. Oter improvement inchide te
expansion and hndscaping of one parking btand te creation ofasecond. Some windows and doors are allo
schedu ld © be rep heed.

Im pacton Operations: Itis anticipatd tatoperatonallcost willfalls Ighty for te City Office BuiHings
since te City wiBconsoldat empbyees from four bcations into wo. Oter City empbyees wiBuse one of
te vacatd siks ;e oter facilty wilbe sol.

H VAC Repairs to \arious Facilties: The City is continuing repairing and rep kcing outdatd H VAC
sysems. Funding is promMded © rephce various H VAC com ponent atte City Office BuiBing and rep kee
four heatpum ps atte Police Departm ent

Remode I Bat rooms at Hre Station 53: During FY 1996-97, te heating sysem was rephced which
impacked te bat room area attis station. The ductvork and furnace are now exposed. Additonal¥, tis
areawas construckd in te 1950 T ina sty B tatdoes notassure privacy for today T firefigh €rs.

FletManagementFacilty: Due 0 te growt ofte City and te City T fllet, te expansion oftie shop and
upper bay is necessary o continue © provide tie same e Bofsenvdce and © accom p Ish a m ore productive
work fbw. Fiscallyear 1998-99 phns invo Le fi ling a service-bay pitt provide m ore useab I} fiborspace.

Enchse and H eatBui Bing Connection for StreetDiwvsion: The encbsure wiladd office and m eeting space
for e StreetDiwvision.

Roof Repairs to Various Facilties: Based on a study of tie stak of roof for various City-owned faci Hies,
funding is recom m ended t continue © bring te roofs up © a satisfactory e l For FY 1998-99, funding is
provided t repair a roofin a facilty shared by tree Pub Blc Services Divisions.

Equipm entStorage at Landscaping: Currentequipm entstorage is inadequat. For bngevity ofequipment, it
is bestto store te equipmentoutoftie e Iment. The proposed storage areaw i lhouse te hrger tractors and
wilenhance te functional of tie rem aining area. In addition, a storage area wit an irrigation systm is
needed for p hnting m akrial.

Enchbse Area for Traffic O perations: By enchbsing te area betveen te two Traffic Operations bui Bings,
Basing ofstorage traillrs wou ll be e Im inatd and an area for repair/office space wou Bl be provided.
Impacton Operations: The City woull saxe 9800 annual by not Rasing storage traillrs, butmostof te
savngs woull be offetby additionalheating and coollng cost®.
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EquipmentM ateriall Storage —Street DiMision: The City has an ol Bndfillt at is used for storage of
makriall such as com post, dirt and sand. Storage facilties are needed © keep tese matriall dry and allbw
for continuation ofwork profct regard Bss ofweatier conditions. Additiona ¥, asecure facilty is needed
house various pieces ofequipment

RacquethaMCourtRenowvations: The City rephced two oftie court during FY 1997-98, howe\er, m oisture
prob Ims continue © cause dam age. By setting aside funding, te City wiBrenovat te rem aining court in
FY 1998-99.

Civic Center Parking Lot Expansion: When tie Civic Centr was com pbed, te minimum number of
required parking spaces was constructd. There are currenth more tan 10 event annual® which draw
crowds tatexceed te parking capacity, as we Bas publlc meetings. Additionalparking woull allo albw for
program opportunities t atcannotbe provided due t hck ofpark ing space.

Park s and Recreation Renovations: In future years, funding is recom m ended o continue im pronMing tie stk
oftie parks and replce ol and worn equipm entand faci Iies.

Impact on Operations: The necessary improvement will be funded on a “pay-as-you-go~~basis. The
improvement wilMnotincur more operating cost.

Sabksbury Com m unity Park and At Btic Complx: On May 7, 1996, te citizens of Salsbury approwed a 83
m i Mon generallob Bgation bond referendum for tis ComplEx. These bonds haw been soM and te Hhnd
purchased for approxim at ¥ 9B,500,000. The nextphase of tiis propct inclides tie deve bpment of the
infrastructure, softbal and soccer fie Bs.

Im pacton Operations: The ongoing operationallcost oftie new complx are being exallatd. Currentl, te
estimatd additionalpersonne land operating cost (wit te debtservice) for te nextfive years are FY99 -
65,047 ;FY00 - 9349,560 ;FY01 - 995,653 ;FY02 - 9398,277 ;FY03 - 9399,69 3.

Sabkhury West Recreation Com pBx: The needs of tie citizens of Salsbury warrant a new recreational
facilty in te westarea of own. Furtier study is needed © detrmine te timing and cost of tis progpct
Estim ats for e construction cost are approxim akt § 9857,500. This propctwoull be funded o\er a tree-
year period. Com ponent of tie construction woull be as folbws: FY00 —H aBGym renovation, 987,500 3
FY01 —Parking btrenovationxpansion, 850,000 ;FY02 —Gym fitness room and C kssroom , $820,000.

Construct New Hre Station: This station is needed © proectte growt around te Salsbury Mal¥ ighw ay
70 area. The opening of tie station wiMbe partofa tree-year im p #mentation, which inclides te hiring of
six personne Hor each oftie tree years.

Im pacton Operations: The greatstimpactofte CIP on GeneralFund operations willbe in ©e construction
and staffing of te new fire station. Currentd, te estimatd additionall personne I and operating cost
(inchding debtservice) are FY00 -9292,763 ;FY01 -998,574 ;FY02 - 03,220 ;FY03 - $20,280.

Im pacton Operations in Genera IFund - Mostcapitalimprovement wilnothaw an impacton te operating
cost of e General Fund. A constant amount of funding is set aside in te General Fund Budget for
improvemen® 1 upgrade aging and inadequat offices and bui Hings.

Debtservice requirement for tie generalloblgation bonds issued for tie deve bpmentof Community Park and
At Btic CompEx is inclided in e DebtManagement Program section oftiis document

A future bond re€rendum ofd,500,000 for expansion ofte Civic Centr cou Bl possib b increase te tax rat
for te debtservice requirement.
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W atr and Sewer Fund CIP

The Wakr and Sewer Fund's CIP is broken into watkr progpct and sewer propct. The folbwing watr
propct hawe been proposed over tie nextfive years. Funding has been provided for e FY 1998-99 progct
in te budget

W ater Line Repair and Replbcement Each year, te City budget funds © repair and rep hce our aging
wakr distribution sysem . Actuallpropct are identified and prioritized annua .

W atr Line Extnsions: Each year te City budget funds © extnd wakr Enes in accordance wit te
W akr/Swer Extnsion Pollcy. Actuallprogct are identified and prioritized annua .

Raw Watr Force Main and Grawvty Lines: Our aging raw watr supp ¥ sysem mustbe upgraded in order
t ensure tatwater can be re lab b conweyed o e Watr Phnt Treatn ent PRnt The firstphase wiBinc lide
an upgrade of tte manifoll atte Yadkin River Pum p Station o albw an increase in pum ping capacity from
12 miMon galbns per day (MGD) up © 24 MGD and te instalktion of a new 42" force main from te
Yadkin River Pum p Station  tie reservoirs. The second phase inclides te instalktion ofa new 30" gravity
Ine from te reserwoirs © te Watkr Treatn ent Phnt The upgrading oftie Enes in size wilallo albw for
te proposed expansion ofte Watkr Treatm ent Phnt® 18 MGD.

Hurlly SdioofSierrill Ford Roads 12””W ater Line: The US 29 boostr station is tie on ¥ pointofsupp ¥
for te “figh pressure””wakr distribution sysem. A Ine abng H urly Schoolland Sherril Ford Roads will
connectto te watr Ene atNC 150 and Rowan Mi B Road. A new pum p station attie H ighway 70 standpipe
willbe ab B o supp¥ te “figh pressure systm >7in te exenttie US 29 boostr station was inoperab K.

W ater Line Extnsion t© Rockwe B The conso Bdation of e Rockwe Mwatr distribution sysem wit te
Salsbury utily sysem has resulled in te Utilties Departm entoperating and m aintaining te 10 deep we B
tatsupp ¥ drinking watr ©o Rockwe B Whill te existing we B haw adequat capacity o suppl¥ te current
dem and, itwiBbe necessary © extnd a 12-inch watr OIne from te end oftie Salsbury distribution sys€m in
Granit Quarry abng H ighway 52 to Rockw e Bin order t accom m odat increasing dem and due © grow t.

W atr Treatment PEBnt Upgrade: Our currentwatr treatm ent p hntis over forty years oB. Repairs and
im provem ent are needed in order © ensure complance wit regulbktions and re Babi lty of supp¥. Phase 1
inc lides fi ler reh abi Hation, new filer valles and controll, new finished watr pum ps, c barw e Bbafflls and an
emergency generator. These im provement and tiose schedu ld for tie foBbwing years wiBensure our abi Iy
t meetalcurrentand proposed fderaltak standards and © expand our treatm ent capacity © 18 MGD 10
albw for reasonab B grow t and expansion ofour sysem .

The folbwing sewer propct hawe been proposed over tie nextfive years.

Sewer Line Repair and Rephcement Each year, te City budget funds © repair and replhce our aging
sewer coBction systm . Actualpropct are identified and prioritized annua .

Sewer Line ExEnsions: Each year, te City budget funds © extnd sewer Enes in accordance wit te
W akr/Swer Exension Pollcy. Actuallprogct are identified and prioritized annua .

Laboratory ExpansionMM aintnance Bui Bing: This progctconsist of tie expansion oftie Boboratory in te
existing bui Bing, incliding # VAC im pronement © im prove \entihtion © meetOSH A standards. A new
bui Bing © house te mainknance shop for te Phnt Maintnance Division willalbw for a m ore encbsed
shop area for equipm entrepairs and t© accom m odat additiona Bpersonne Bdue © conso Bdation.

Town Creek Intrceptor (Phase 2): The existing 24" intrceptor is © be rep bhced wit a 42" sewer Une due ©
te existing sewer being in poor condition and albwing excessive infi lration tat Bads © sewer overfbws.
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The partof tiis propctschedulld for FY 1998-99 inclides rep kecing te sewer Ene from te Town Creek
Com mons dewe bpmentatinnes Streett O B Concord Road.

Town Creek WW TP Efflient Pum p Station and Force Main: This propctconsist ofa m ajr pum p station
bcakd atthe Town Creek WW TP and a force m ain running from tie Town Creek WWTP © te Yadkin
River EfflentOutial Initial, tis propctwiBbe operatd © pump treatd effllent from te Town Creek
WWTP © te outiaBfor discharge into tie Yadkin River. Afer construction of tie Yadkin River Regional
WW TP, te pum p station and force m ain w i Mbe comvertd t© pum p screened and degritied inflientw astw akr
0 tie new phntfor treatm ent

Granit Quarry and Rockwe MGenerators: This progct consist of instaling em ergency generators at e
sewer Htstations in te Granit Quarry/Rockwe Bsewer conwveyance sysem tatdo nothawe tem in order ©
prexentsewer overfbws during power outages.

Grant Creek Shdge Dewatring: The pht and frane press at te Residual Management facilty tat
dewatrs s hidge from bot wastwatr phnt, as we las alim s bidge from te wakr phnt is €n years ol and
can bare ¥ keep up wit te currents lidge processing demands. This propctwiBinstaMa separat s hidge
dewatring systm atGrantCreek WW TP 1o m eetincreasing dem and and m aintain te solds concentrations at
tie correct e 1o ensure compllance wit te NationallPo itant Discharge E Imination Sysem (NPDES)
permit Emit. Wit compltion oftie propct te practice ofhaullng s kidge by tanker truck from te Grant
Creek WWTP o tie Town Creek WW TP cou B be discontinued.

GrantCreek and Town Creek WW TP Upgrade: The Stak of Nort Carollna is notproposing nutrient Im it
as partoftie basinwide managementphn. Therefore, itis possib B tatwe coull operat te o existing
WW TPs for an additional10 © 15 years before a new com bined WWTPwoull have © be buik In order ©
operak te aging facilties for tat EIngt oftime and m aintain com p Bance, itwiBbe necessary © rep kee and
upgrade existing equipm entand consider te construction of additiona Ic krifiers and €rtiary treatm entsuch as
sand filers.

Im pacton Operations in Watr/Swer Fund - These capialimprovement willnothaw an adwerse impactof
tie operating cost of te Wakr and Sewer Fund. Currentd, no additionalstaffing is proposed due © any
CIP progct, eitier for construction or ongoing operation. The proposed improvement are needed for
upgrading aging infrastructure, proMding services © new areas, equipping te sysem wit backup and
meeting mandats from Stak and £derallgovernment

The City participats in exension propck tathaw an approximat 10-year payback, based on awai bhbilty of
funds in each budgetyear. During FY 1998-99, te City is budgeting 925,000 for extnsion progct. In
subsequent fiscallyears, an amount of$%680,000 is progctd for exensions. Any cost beyond te estimatd
payback or awai bkbi Iy offunds are required t be paid by tie dewe bper.

Debtservice requirement for te CIP are caku btd in te Wakr/Sewer rak structure. Utily raks incliding
operations and debtservice for residentiallcustomers are progced 1 increase an average 0f9.91% in FY99,
6.08% in FY00, 5.73% in FY01, 3.99% in FY02, and 2.41% in FY03.

ADDENDUM TO CIP

A Nofte folbwing CIP Progct shown for FY1998-99 were approved exceptfor 80,000 for an H VAC unit
ata recreation faci ly.
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CAPITALIMPRONMEMENT PROGRAM (FY 1999-03)
GENERALFRUND SCH EDULE

TOTAL
PRO PO SED PROECT FINVE YEAR SCH EDULE
PROECT DESCRIPTION FUNDING COST (FY)
($5000%) SOURCE Py 99-03 | 1998-99 | 1999-00 | 2000-01 | 2001-02 | 2002-03
BUILD INGS
Renowations o City Sak of Faci My/ RO7 B7 $£08 86 B8 B8
O ffice BuiBings Lease Purch ase
H VA C Repairs © \arious GenerallFund 57 57
Faci Hies
Rem ode IBat room atHre GenerallFund 39 39
Station 53
Exend Shop AreaatFlet GenerallRund 520 100 420
Managem entFaci iy
Encbse & H eatBuiBing GenerallRund 50 50
Connection-Stree tDivision
RoofRepairs 0 Various GenerallFund 90 90
Faci Hies
Equipm entStorage Arrigation GenerallRund 24 24
Landscaping Division
Enc bse Areafor O ffice GenerallFund 165 165
Space /Storage - Traffic O perations
Equipm entM akriall Storage GenerallFund 155 90 20 25 20
Stree tDivision
PARKS& RECREATION
Racgue tbalCourt GenerallFund 6 6
Renowations at Civic Cenkr
Civic Centr Parking Lot GenerallFund 35 35
Expansion
Renowations-\arious Parks & GenerallFund 707 107 150 150 150 150
Faci Mies, inchlidingH VAC ¢4 Roofs
Expansion of Civic Centr GO Bonds 1,500 1,500
Sakbury Com m unity Park & GO Bonds 1,474 1,474
At Hic Com p Bx
Sakbury WestCom p Ix HUD 458 188 150 120
OTHER
ConstructNew Hre Station GenerallFund/ 750 750
Lease Purchase
TOTALGENERAL FUND $,437] B,821 R,714 K76 $#18 H,708
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CAPITALIMFRONEMENT FROGRAM (FY 1999-03)
WATER AND SEWER FUND SCH EDULE

TOTAL
FROROSED ROZECT H\E YEAR SCi EDULE
FROJECT DESCRIPTION FUNDING COST (FY)
($8000's) SOURCE FY 99-03 | 1998-99 | 1999-00 | 2000-01 | 2001-02 | 2002-03
WATER IMFRO\EMENTS
W akr Line Repair/Rep heement W /SRats B0 $00 $50 $50 R00 R00
W akr Line Exensions W/SRaks 1,485 325 290 290 20 290
Rawv Wakr Force Main GO Bonds/ 5,421 2,281 3,140
& Grauty Lines Sak Loan
Hurlly SooolSierrill Re\enue Bonds 1,100 1,100
Ford Rds 12" Watr Line
Watr Line Exension © Revenue Bonds 1,620 1,620
Rockwe I
Watkr Treatn entPhnt GO Bonds/ 9,919 2,374 5,884 1,661
Upgrade Rewenue Bonds
TOTALWATER IMPFRO\NEMENTS RO,345 R,706 BHI54 H,324 R,151  B,210
FEWER IMFRO\NEMENTS
Line Repair/Rep heement W /SRats $K,200 $00 R00 R00 B00 K00
Swer Line Exensions W/SRaks 1,960 400 390 390 30 30
Town Creek Inkrceptor Sak Loan/ 2,985 2,985
Swer (Prase 2) Revenue Bonds
Town Creek WWTF Siak Loarv/ 5,105 5,105
EffllentRum p Sttion & Revenue Bonds
Force Main
Maintnance Bui lling and Re\enue Bonds 1,109 1,209
Lab Expansion
Granie Quarry & Rockwe 1 Rewenue Bonds 200 200
Generators
GrantQreek SHidge Revenue Bonds 1,000 1,000
Dewatring
GrantQreek & Town Creek Revenue Bonds 6,000 2,000 2,000 2,000
WW TP Upgrace
TOTALSEWER IMFRO\NEMENTS KI5 B0 B0 R0 B9 R0
TOTALWATER/EEWER IMFRO\NEMENTS $9,904 BLN6 BS54 PBI14  PH,150 FP,000

Click here to move to the next section.
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